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Learning Outcomes

Explain

Demonstrate

Develop

Explain how simulation-
based training supports
team development,
psychological safety, and
improved clinical
performance.

Demonstrate practical
techniques for facilitating
simulation drills, including

Develop a basic
framework for a
simulation drill that

briefing partici b
guiding team engagement,
and maintaining a safe
learning environment.

partici can
implement within their
own clinicalor
educational settings.




My Journey...
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Cell me about yom>
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Insufficient support of patient safety
event reporting

Lack of feedback or response to staff and
others who report safety vulnerabilities

Contributing

FaCtorS to Allowing intimidation of staff who report
Adverse
Eve nts Refusing to consistently prioritize and

implement safety recommendations

Not addressing staff burnout
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“The single greatest impediment to error
prevention in the medical industry is that
we punish people for making mistakes.”
- Dr. Lucian Leape, Professor, Harvard School of Public Health
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A Culture of Safety

—{ Seek to understand %

* Psychological safety is important for patients AND clinicians. We are less likely to be
transparent if we fear retaliation.

—{ Test of Substitution %

* Would a with the i level of training have done the same
thing? Would you have committed the same error?

Test of Intention

* Did the k ingly violate of care?
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The Basic
Assumption

* We believe that everyone
participatingin activities at this
facility is intelligent, capable,
cares about doing their best, and
wants to improve.
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Simulation is not JUST about
skills. It’s about:

) Trust ]

)Communication l

>Culture ]

) Safety l




Start with Purpose
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Adults Learn
When It Matters

* Explain the why behind
the practice and the
changes

* Usereal stories! Data
doesn’t move people,
emotion does

* Make it meaningful
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"The learner should be actively involved in the learning process."
~ Malcolm Knowles
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Design for Reality
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NO-GO Ciriteria

* Full board/census

¢ 2 OR’s running simultaneously
« Two Category Il tracings

* Active emergency

* Change of Shift
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Meet Teams Where They Are

* If they can’t come to you — go to them
* Unit-based microlearningis powerful
* Real space, real teams, real workflow

“We will learn no matter what!”
—Malcolm Knowles
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Define your goal
and Know Your
Audience.

What do you want to
teach?

What is your audience
ready for?

What level of difficulty
is appropriate?

Collaborate Across
Disciplines:
Build It Together

Co-create topics with
leaders from each
discipline

Align expectations before
bringing teams together

Build shared ownership

Create Brave Spaces

———’
- ‘ ' * ’
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Set the Stage

* Psychological safety
* Break down silos

* Build shared mental
models

* Situational awareness

The Basic Assumption

We believe that everyone
participating in activities at
CMS s intelligent, capable,

cares about doing their
best, and wants to improve.
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« Different Perspectives!
WTF? * Reality is much more complex!
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What’s The Frame?
Frames
Actions
Results
27




Feedback That
Builds:
Debrief with Intention

* Pre-brief
* Scenario
* Debrief!
* Let them talk more than you!
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Judge-Free Zone?

Harsh Hidden Good
Judgement Judgement Judgement
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Attitude determines a
Approach determines
failure.

PREVIEW | {1

ISAW.... | Provides a bridge between your view ar

ITHINK... [ Yo ot

|
WONDER [ 0pensthe door to

LISTEN... | &%

30
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Spark the Energy!

-
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Make Simulation

Irresistible

* Make itfun!
* Make itinteractive

* Use visuals and pictures
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What Participants Valued Most!

Interdisciplinary
teamwork and
collaboration across
roles

Hands-on learning
through skill stations
and task trainers

Communication
training, including
closed-loop
communication and
Cus

Engaging learning
environment that
encouraged
participation and
questions

Clear facilitation and
organized stations
that supported
focused learning

33
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Opportunities for Improvement

{Increase time at stations to allow more practice

Smaller groups / more space to improve
participation

Additional scenarios and drills (e.g., maternal
cardiac arrest, postpartum emergencies)

More frequent simulation sessions

4/17/2026

34
BU|lc_j_BaSS|Qngt¢ Leaders
o v w H y
S 4
—
35

The Diffusion of Innovation

Early majority | Late majority

Innovators

-
High Propensity to adopt Low  Low Propensity to resist High

36
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Build the Movement:
Sustainability is the Goal

* Recruit for attitude

+ Train for skill

+ Grow frontline champions

+ Build leaders at the bedside
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Teamwork +
Simulation = Magic in
Motion

When you:

« Start with purpose
+ Design for reality
* Teach what matters

* Create brave learning spaces
* Spark energy

+ Build passionate leaders

You don’tjust run simulation,
You build culture.

nge is the onstant in life
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__Questions?
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Thank You!

Connect with me ©
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Linked [

Cheniqua Morales, BSN, RNC-MNN, C-EFM, C-ONQS
Email: cmoralesrnc@gmail.com
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