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Time for a Change
Prioritizing Nurse Wellbeing

Wisconsin Peer Alliance
or Nurses

wipecralli

Disclosure Information for:
Time for a Change — Prioritizing Nurse Wellbeing

Children's Wisconsin is approved as a provider of nursing continuing professional
development by the Wisconsin Nurses Association, an accredited approver by the
American Nurses Credentialing Center's Commission on Accreditation.

* Learners must complete an evaluation form to receive 1.0 nursing contact hours.

Participants will:

» Gain an understanding of mental health and substance use disorder
(SUD) within the nursing profession.

» Recognize a decrease in stigma by listening to a nurse's lived

experience.

Learn to recognize the indicators that a nurse may be in need of

support.

Identify available resources for nurses facing mental health or substance

use challenges.
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BREAKING

[NEWS]

July 2025 komu.com Missouri: “University Hospital nurse admits to
stealing fentanyl, documents say."

September 2025 Montana Free Press: “An addiction program was
supposed fo help nurses. Then one took her own life."

October 2025 Nurse.org: “Pregnant Nurse's Overdose in Hospital
Parking Lot Reveals Need for More Support”.
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Kristin's Story

» Onein 10 willhave some form of substance use disorder
» Onein 17 are working impaired.

2023 Number of 10% 6%
Nurses Nurses with SUD Nurses Working Impaired
SN United States 5,000,000 500,000 300,000
>
4 Wisconsin 100,000 10,000 6,000
i Minnesota 165,000 16,500 9,900

» >90% of diversionincidents involve opioids.
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Mental Health and Nurses

NUMBER OF NURSES 5,312,800

SAY THERE IS STIGMA WITH HCP RECEIVING MH CARE - 56%

SAY THEY ARE SUFFERING MENTAL ANGUISH - 2/3

SIGNIFICANT STRESS LEVELS - 17%

REPORT HIGH ANXIETY - 29%

REPORT HIGH DEPRESSION - 18%

0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,00¢

Nurses that Died by Suicide
» Female nurses had a suicide rate nearly double

that of the general female population. 729
» Of nurses that die by suicide: 557
» 92% were out of work or in the process of
losing their position as a nurse 303 |WL3%8, S
» 82% had depression 207 ﬁ
» 65% has substance use disorder or misuse
T s O v 3 N e
» 43% had a prior suicide attempt > :‘9 > ;9 > /'VB
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Typically, high
functioning nurse
transitions fo...

Underperformance

Volunteers to
administer
controlled

substances fo

patients

Increasing work
absences (AUD)
Lots of OT or
showing up when
not scheduled

(ouD)

Personality
changes
Changes in
appearance

Suspicious drug
log entries,
cancellations,

dru
discrepancies

Pinpoint pupils
Shakiness

Falls asleep
during
downtime

Increasing breaks
or bathroom visits
Wears long sleeves
always

Heavy "wastage" of

Patientsreport
ineffective pain
management
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Solutions

A 0N

Diversion Prevention / Education

1. Boards of Nursing / Alternative to Discipline
Peer Support
Mindfulness
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Beganin the
1980s when
state boards of
nursing began
to see SUD as
adisease.

A non-punitive
and sometimes
confidential
approach to a
nurse with
substance use
issues.

Enhance a Board of
Nursing's ability to

assure public
protection by:

1 - Alternative to Discipline Programs

The benefits to the
nurse include the
opportunity to
demonstrate:

promoting

earlier

identification

that they can
practice safely
and maintain
abstinence

Recognizing
and intervening
if return to use

occurs




Health Professionals Service Program L]

Minnesota (HPSP)

Protects the public by
providing monitoring
services, separate from
the board of nursing.

The goals of HPSP are to:

* promote early
intervention, diagnosis
and freatment.

* to provide monitoring
services as an altemative

Confidential monitoring
resource to ensure that
licensee is safe to
practice.
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to board discipline.

Length of monitoring is To report
12-60 months, average (self or others)

36 months. 651-643-2120
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WI Professional Assistance Procedure
(PAP) and Monitoring

PAP: CONFIDENTIAL 5-year program for nurses with SUD

Monitoring: NOT confidential. Same requirements

Requirements (vary depending on monitoring orders):

Random Cannot All work must
toxicology m;ﬁ;fa / No access work %’rnc:':' TVYVO: be
screens eerg to nights, o‘? P supervised Costs
(urine, b controlled weekends, - by a
hair, r;‘;’;?gﬁs substances holidays, Trox;e\/es;c(u:ffmg licensed
blood) ing overtime gency professional
Reduction Emotional
- . . h Regulation and
» Process of giving and receiving in Isolation stregss Reduction
non-clinical assistance |
» Sharing lived experience and
h © |
practical guidance Increased Improved Mental
» Creating a safe space Coping Skills  Health Outcomes
|
» Providing empathy, validation and
empowerment
Support for
Recovery
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NPSNetwork

e Nurses Peer Support Network

To be aresource for all MN nurses

affected by substance use Offerin person,
disorders, while fostering public virtual, and hybrid Offer 1:1 peer support
safety through outreach and meetings
education
Provide education If interested, please email:
and outreach about minnesotanpsnetwork@gmail.com

substance use

R A N or visit their website
disorder in nursing

https://www.npsnetwork-mn.org/
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Wisconsin Peer Alliance for Nurses

e Healthcare
&\ facilies
$
Peer .

PEER support Advocacy ‘B — Academic
Support groups institutions

A safe 1 General

jﬁﬁgﬁ\; mentoring public

WISPAN s & non-profit 501 (c)3 organization

» Website https://wipeeralliance.org/
» Email wispan2021@gmail.com
» Phone 414-376-7002
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APPS
itati ; Breathing Insight Moodfit
Meditation | | Journaling exercises Timer ooar
Exercise Yoga Bergf&gm Headspace Calm
Mindful Buddhify Breathwrk

eating Rest
Smiling
Mind
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Yearly training on Be aware of
SUD, diversion, your facility's
how to recognize policies for
it and what to do wasting and
if it is suspected reporting
< >

Never cosign as

h t Know the
hc wil [|'e5§fl Y°Ud resources
aven Viti" nesse: available
\/ https://www.youtube.com/watch2v=67gzGXbtfUs
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National Suicide Prevention Lifeline: 988

211 is a free and confidential service that connects people to essential health and
human services.

Healthy Nurse Healthy Nation https://www.healthynursehealthynation.org,

American Nurses Foundation Well-being Initiative

Operation Happy Nurse operationhappynurse.org/

NCSBN https://www.ncsbn.org/nursing-regulation/practice/substance-use-
disorder/substance-use-in-nursing.page

Alcoholics Anonymous aa.org, Narcotics Anonymous na.org

D U U U W W W W

[SMART Recovery smartrecovery.org/
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e www.unlikelyaddict.com
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Substance Use Disorder in
Healthcare Professionals

Substance Use:
Disorder in Healthcare
ional
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» QUESTIONS?
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Your
Feedback is
Needed!!!!

Please give feedback on this presentation(only takes a couple minutes ©):
Must do if requesting continuing education credit

«email us wispan2021@gmail.com OR
. scan the QR code

Updated Dec24
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